APPENDIX 1

CABINET FORWARD WORK PROGRAMME -1 SEPTEMBER 2026 TO 28 FEBRUARY 2027

Date Title of Report Contact Officer

22 Sep 26 | Corporate Plan Delivery Plan For 2026-27 Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

22 Sep 26 | Corporate Transformation Governance and Operating Model Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

22 Sep 26 | Treasury Management Quarter 1 Report 2026-27 Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

22 Sep 26 | Supplementary Planning Guidance (SPG): Educational Facilities and Janine Nightingale
Residential Development Corporate Director Communities
Tel: 01656 643241
Email:

Janine.nightingale@bridgend.gov.uk
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Date

Title of Report

Contact Officer

22 Sep 26

Supplementary Planning Guidance (SPG): Planning Obligations and
Infrastructure

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

22 Sep 26

Public Space Protection Order (PSPO) Consultation Outcome

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

22 Sep 26

Future Waste Service - Update on Insourcing of Waste Services

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

22 Sep 26

3G Pitch Improvement Project 2026-2027

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

22 Sep 26

Proposal to increase the number of Learning Resource Classes in Bridgend

Lindsay Harvey
Corporate Director — Education, Early
Years and Young People
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Tel: 01656 642612
Email: Lindsay.harvey@bridgend.gov.uk

22 Sep 26

Approval to Establish a Temporary (Shadow) Governing Body for the New
School Replacing Afon-y-felin Primary School and Corneli Primary School

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email: Lindsay.harvey@bridgend.gov.uk

22 Sep 26

Welsh in Education Strategic Plan (2022-2032)

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email: Lindsay.harvey@bridgend.gov.uk

22 Sep 26

Social Services Representations and Complaints Annual Report 2025-26

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

22 Sep 26

Data Protection

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk
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22 Sep 26

Cabinet, Council and Overview and Scrutiny Committees Forward Work
Programmes

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk

20 Oct 26

Self-Assessment 2025-26

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

20 Oct 26

Parking SPG (Pre-Consultation)

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

20 Oct 26

Green Infrastructure SPG (Pre-Consultation)

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk
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20 Oct 26

EV Charging Strategy

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

20 Oct 26

Establishment of a Community Infrastructure Fund (CIF)

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

20 Oct 26

Strategic Transport Projects

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

20 Oct 26

Net Zero Policy Update

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk
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20 Oct 26

Biodiversity SPG (Pre-Consultation)

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

20 Oct 26

Shared Lives

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

20 Oct 26

Budget Monitoring 2026-27 Quarter 2 Revenue Forecast

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

20 Oct 26

Corporate Complaints Policy

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk
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20 Oct 26

Request to Vary the Hackney Carriage Fares Tariff

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk

17 Nov 26

Capital Programme Quarter 2 Update 2026-27

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

17 Nov 26

Treasury Management Half-Year Report 2026-27

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

17 Nov 26

Local Air Quality Management Annual Progress Report 2026

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk
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15 Dec 26

Transformation Strategy 2040

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

12 Jan 27

Planning Obligations and Infrastructure SPG (Post-Consultation)

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

12 Jan 27

Employment SPG (Pre-Consultation)

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

12 Jan 27

Regulation of Investigatory Powers (RIPA)

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk
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12 Jan 27 | Annual Corporate Safeguarding Report 2025-26 Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

12 Jan 27 | Medium Term Financial Strategy 2027-28 to 2030-31 Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

2 Feb 27 | Parking SPG (Post-Consultation) Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

2 Feb 27 | Green Infrastructure SPG (Post-Consultation) Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk
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2 Feb 27 | Biodiversity SPG (Post-Consultation) Janine Nightingale
Corporate Director Communities
Tel: 01656 643241
Email:
Janine.nightingale@bridgend.gov.uk
2 Feb 27 | School Admissions Policy 2028-29 and Co-ordinated Admissions Lindsay Harvey
Arrangements 2029-30 Corporate Director — Education, Early
Years and Young People
Tel: 01656 642612
Email: Lindsay.harvey@bridgend.gov.uk
2 Feb 27 | Medium Term Financial Strategy 2027-28 and 2030-31 and Draft Budget Carys Lord
Consultation Process Corporate Director - Finance and
Transformation
Tel: 01656 643302
Email: Carys.Lord@bridgend.gov.uk
2 Feb 27 | Budget Monitoring 2026-27 Quarter 3 Revenue Forecast Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk
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2 Feb 27

Capital Programme Quarter 3 Update 2026-27

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

16 Feb 27

Outcome of Budget Consultation 2027

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

16 Feb 27

Medium Term Financial Strategy 2027-28 to 2030-31

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

16 Feb 27

Capital Strategy 2027-28 to 2036-37

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk
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16 Feb 27

Treasury Management Strategy 2027-28

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk
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